Medical Supply

Empowering Health Systems,
Optimizing Supply Chain Results!

May 15, 2003

George C. Fricke

Project Manager - Corporate Real Estate
Corporate Properties & Services

124 Mountain Rd., Ridgefield, CT 06877
Phone: 203-431-1452 Cell: 203-668-8225

RE: Real Estate Lease Buy Out Proposal
Dear Mr. Fricke:

I am writing on behalf of Medical Supply Chain, Inc. with a proposal to release GE from a
seven-year 5.4 million dollar obligation on 1600 N.E. Coronado Dr., Blue Springs MO. We have
spoke with the City of Blue Springs economic development officer and the city attorney. Medical
Supply Chain, Inc. has also obtained a letter of intent from the building’s owner, Cherokee South,
L.L.C. (Barry Price/Scott Asner) to purchase the building.

We offer to release GE from its lease and 5.4 million dollar obligation, providing GE pays
Medical Supply Chain, Inc. at closing for the remainder of the 2003 lease and transfers title to the
building’s furnishings. This offer is contingent on GE’s acceptance by 3pm (EST), Friday, May
23rd; the City of Blue Spring’s approval of Medical Supply Chain’s purchase and occupation of the
building and is contingent upon GE Capital securing a twenty year mortgage on the building and the
property with a first year moratorium.

Medical Supply Chain, Inc. believes this arrangement will result in a net gain in revenue for
GE and GE’s Capital services was our first choice for the commercial mortgage when our area
bankers advised us the building and the property at 6.2 million dollars was substantially less than its
market value of 7.5 million dollars, but would require a commercial lender. Medical Supply Chain,
Inc. has no existing debt and a valuation of thirty two million dollars. See attachment 1.

GE Capital or its underwriter would need to provide Medical Supply Chain, Inc. a twenty-
year mortgage at 5.4 % on the full purchase price of 6.4 million dollars, with a moratorium on the
first full year of mortgage payments. The City of Blue Springs would be paid the balance of lease
payments for the land ($800,000.00) or in the alternative, the mortgage will include an escrow
account to complete the lease and purchase of the land on its original terms. GE Capital can provide
or designate the closing agent and would be required to provide 5.4 million dollars to Cherokee
South, L.L.C. and your division’s check for the remainder of the lease payable to Medical Supply
Chain, Inc. along with a bill of sale for the buildings furniture and equipment. This closing would
need to be completed by June 15", 2003.

Please contact us at your receipt of this offer and provide us a contact person for GE Capital
or its mortgage agent.

Sincerely, George C. Fricke:
Bret D. Landrith
Corporate Counsel Date:

1300 NW Jefferson Court Blue Springs, Missouri 64015
Phone:816.220.4128 Fax:816.220.4199



